
C A S E  S T U D Y

AI-Powered Lead
Qualification Engine
Google Maps  →  Claude AI  →  Outreach-Ready Leads

50
Leads Scraped

33
Qualified

8/10
Avg Top Score

~30s
Full Run

Automated pipeline that scrapes, scores, and personalises

healthcare leads — ready for cold email in under a minute.

B U I L T  W I T H

n8n Apify Claude API Google Sheets Instantly
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How It Works
A single n8n workflow scrapes Google Maps via Apify, scores each lead with Claude AI, filters by fit score, and

pushes qualified leads to Google Sheets — ready for Instantly.

Live n8n workflow — 50 leads scraped, 33 qualified, fully automated

Node What It Does

Run Actor (Apify) Scrapes Google Maps for target healthcare businesses

Remove Duplicates Deduplicates results by placeId

IF Filter Keeps only leads with website + phone

Loop Over Items Processes each lead one at a time through Claude

HTTP Request Calls Claude API — returns score, reason, opener

Code Node Parses Claude JSON response into clean lead fields

IF1 (Score ≥ 7) Filters for high-fit leads only

Google Sheets Appends 33 qualified rows, phone pre-formatted
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Results

All 33 qualified leads — business name, category, city, website, phone, score, reason, opener

Scoring Logic

Business Type Score

Private Cosmetic / Implant Dental 8–10

Private Physiotherapy Clinic 7–9

Independent Optician 7–8

Chain Optician (Specsavers, Boots) 5–7

NHS GP Surgery 1–3

Personalised Openers

Claude writes a unique opener per business — referencing name, location, and review data



Mark Anthony Andrada  |  AI Automation Specialist  |  markautomationva@gmail.com

What This Enables
Once leads are captured and scored, the pipeline becomes the trigger for any downstream workflow. One run —

multiple channels activated automatically.

LEAD CAPTURED → WEBHOOK FIRES → ANY WORKFLOW

Email Outbound (Instantly) Qualified leads push directly to Instantly with score, opener, and business data as

merge tags. Personalised cold email sequences launch automatically — no

manual upload.

Outbound AI Calls (Vapi /
Retell AI)

A webhook triggers an AI voice agent to call each qualified lead. The agent uses

the Claude-generated opener as the conversation starter, referencing the

business by name for instant relevance.

Inbound Call Handling Pair with an AI receptionist so when a prospect calls back, the system already

knows who they are, their score, and their profile — and books them straight into

a calendar.

SMS Follow-Up Trigger personalised SMS sequences alongside email using the same lead data

— multi-channel touchpoints from a single scrape.

Any Niche, Any Location Change the Apify search terms and location. The full pipeline re-runs in under a

minute for dental, physio, aesthetics, chiro — any city, any country.

Any CRM Integration n8n connects natively to HubSpot, Salesforce, Pipedrive, and more. Leads are

created, tagged, and assigned to reps automatically on qualification.

Ready to deploy this for TargetPatientsMD.   markautomationva@gmail.com | available EST hours


